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Lessons Learned
 ■ Topics were chosen by students.

 ■ Small-group simulations best facilitated critical thinking skill development.

 ■ Students reported increased engagement when completing interactive activities.  

 ■ The large content volume and heavy participant workload should be taken into consideration during future planning.

Description
To practice in critical care, nurses are 
traditionally required to have six months of 
nursing experience and an accredited Critical 
Care Certificate.  As nursing shortages increase, 
Humber River Hospital began to recruit newly 
graduated nursing students without prior 
experience, fostering their critical care nursing 
education through a new program known as the 
ACCCP.  Students in the ACCCP were required 
to complete their Critical Care Certificate while 
attending support sessions.  To supplement 
Registered Nursing experience, ACCCP support 
sessions included various activities designed 
to strengthen student understanding and 
application of critical care concepts.

Actions Taken 
 ■ Plan-Do-Study-Act cycles were used to structure ACCCP support sessions and 

develop content centered around students’ learning needs.

 ■ Activities included: skills labs, care scenarios, simulations, discussion topics, etc.

 ■ Ten support sessions were held over five months. Students were surveyed to 
evaluate their experience and guide planning for the next session.

Summary of Results
The ACCCP support sessions were found to be useful, with an overall rating of 4.3/5. 
Sessions were commonly described as informative and helpful. The most valued 
activities were simulations, skills labs, and guided learning activities, whereas 
didactic sessions received negative feedback.  ACCCP support sessions also 
positively impacted students’ progress in obtaining their Critical Care Certificate, 
as learned knowledge from sessions were applied during the program’s Simulation 
Component.

Figure 1.  ACCCP Program Plan.  As newly graduated nursing students, students must be successful 
in their NCLEX examination in order to register as nurses with the CNO (process highlighted in green).  
To obtain their Critical Care Certification, students were enrolled in Durham College’s Critical Care 
Certification Program (components highlighted in purple). Support sessions (highlighted in blue) were 
held from May 9 to September 30 to provide additional support on foundational concepts to students 
prior to their Simulations.  Students who have registered as nurse and are successful in the theory and 
simulation component will be eligible to begin the placement component in November 2022.

Table 1.  A Plan-Do-Study-Act (PDSA) design and approach was 
used to implement the ACCCP. Actions taken and number of smaller 
PDSA cycles are outlined for each phase.  Current evaluations for 
the program are under way and the next cohort of students eligible 
for the ACCCP will begin in May 2023.

Phase PDSA 
Cycles Used

Actions Taken

Planning 9  ■ Proposal drafted and presented to leadership 
stakeholders.

 ■ Designed ACCCP program plan to outline required 
components for critical care nursing practice.

 ■ Reviewed learning content to be covered in ACCCP 
support sessions.

 ■ Room for revision based on students’ learning 
needs.

 ■ Designed Gantt Chart to outline timeline for 
ACCCP.

 ■ 5 Information Sessions held for prospective student.

Implementing 10  ■ 10 support sessions held with a variety of learning 
activities:

 ■ Simulations on both foundational and critical 
care scenarios.

 ■ Critical skills labs allowed to students to 
practice hands-on nursing skills.

 ■ Guided learning activities were usually in the 
form of collaborative games.

 ■ Discussion topics were tailored to NCLEX or 
Critical Care concepts.  Subject experts were 
brought in when applicable.

 ■ Case scenarios were centered around real-life 
cases seen in critical care.

 ■ Self-direct learning activities included case 
studies and worksheets.

 ■ Content covered was tailored to support students 
at various stages. 

 ■ NCLEX discussion topics were more relevant 
initially when students prepared for their 
registration exams

 ■ In later sessions, students appreciated 
covering critical care content in preparation for 
independent nursing practice.

 ■ Students were asked after each session to identify 
any unmet learning needs.

 ■ Surveys were also distributed after each session 
to evaluate student experience and guide future 
sessions.

Evaluating In progress  ■ Compile results from surveys to identify overall 
trends in student experience.

 ■ Findings to be shared with stakeholders and 
program gaps to be identified.

Preparing 
for the next 
cohort

In progress  ■ Adjustments will be made to the ACCCP prior to 
recruiting next round of newly graduated students.

Which Learning Activity is Most Useful?Figure 2.  Students found 
interactive activities such 
as simulations, critical care 
skills labs, and guided 
learning activities to be the 
most useful for their learning. 
Critical Care Discussion 
Topic and Self-Directed 
Learning Activities contained 
the highest proportion of 
didactic content delivery.

Figure 3.  
This photo 
to the right 
shows 
multiple 
participants 
interacting 
with an ICU 
scenario 
mannequin.

Figure 4.  Group photo of HRH’s first cohort of 
participants in the ACCCP.
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