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To optimize patient flow and care by establishing o
standardized discharge process.

ACTIONS TAKEN

® Physician lead built initial outflow process map, which was
shared with the outpatient mental health clinical team
and Medical Quality Improvement Committee.

® The Quality and Patient Safety team was consulted to
identify barriers to discharge.

® Regular meetings were held to finalize process map and
build associated templates.

® Senior leadership stakeholders were consulted for
validation and feedback.

® Discharge process piloted for select physician users.

SUMMARY OF RESULTS

HLS Therapeutics Nurse
Educator to contact PCP

MRP - Most Responsible Physician
at HRH

PCP - Primary Care Provider
HRH - Humber River Health
RN - Registered Nurse

CSAN - Clozaril Support and
Assistance Network

HLS - HLS Therapeutics Inc.
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and chart

« Connect with HLS Therapeutics Nurse

Educator to request CSAN modification
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Notified dispensing pharmacy
of change in ordering physician
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Discharge patient.

Clozapine blood work: | understand that Clozapine requires monthly monitoring of my
bloodwork, and that the pharmacy may refuse dispensing it if my blood work is not up to date.

Clozapine dispensing: | understand that Clozapine is a special drug that must be supplied by a
hospital pharmacy. My Clozapine dispensing pharmacy is:

Figure 2.

Clozapine SMART Wellness Action Plan,
used for patient education to support the
discharge process.
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Figure 3.

Discharges since implementation of the new
discharge process.

By collaborating with various stakeholders, a refined discharge process was updated to include six templates to promote the standardization of information provided to
community practitioners. After piloting a standardized Clozapine Discharge Process, one patient has been successfully discharged. Five patients have been progressing through
the discharge process from the outpatient clinic. The creation of this discharge process also improved collaboration between interprofessional and community stakeholders

when supporting patient transition into community care.
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