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DESCRIPTION
LESSONS LEARNED
The TOA process involves the transfer of

patient data between providers to maintain Adapting the TOA Widget and TOA Note to match the needs of the nurses in the inpatient surgical units
continuity of care for the patient’s safety. supported the successful implementation of this initiative.
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completing audits.

SUMMARY OF RESULTS

The TOA Widget and Note was launched on Inpatient Surgical units in June 2023. Documentation audits were completed post implementation. The TOA note documentation
showed improvements in nursing documentation. The results of audits after the second PDSA cycle revealed that the usage of the TOA note increased by 29% as compared to
the first PDSA cycle.
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