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DESCRIPTION ACTIONS TAKEN

The Bariatric PFAC met monthly and reviewed MBSAQIP and program-specific data
quarterly. The key initiatives included:

The Bariatric Patient and Family Advisory Council (PFAC) is comprised of the interdisciplinary
bariatric team and patient advisors to enhance post-operative care through data-informed
patient centric program development. The committee meets monthly and reviews Metabolic e |dentifying patient engagement priorities
and Bariatric Surgery Quality Improvement Program (MBSAQIP) including program-specific

o . , , , , o e Reviewing patient facing educational material to elicit patient insight
statistics, post-discharge call feedback, patient satisfaction surveys, social media input, 9P J P d

and lived experiences to identify improvement opportunities. Patient care pathways are e Testing digital tools and options to collect patient feedback
systematically reviewed to identify gaps and areas for program enhancement to elevate e Using surveys and post-discharge input to inform class planning and content
patient experience and improve overall outcomes. Initiatives from this council reflect o development

commitment to inclusive, patient-centered care and demonstrate how integrating patient

: . : : . : . e Exploring education-sharing opportunities with Primary Care Providers
voices drives meaningful improvements in education, engagement, and experience. P J 9 OpPP Y

e Conducting language surveys for content translation to enhance patient knowledge

OBJECTIVE and surgery preparedness

L . . . . e Creation and implementation of new education sheet for discharge
To enhance bariatric care, education delivery, material modernization and overall program

development informed by evidence and the patient’s lived experience. e PFAs helped revise the surgical resource book for patient-centered language and
cultural inclusivity
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About your Bariatric Program
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Bariatric Surgery Resources

As you get ready to go home, please refer to this letter for For details about your appointments,

~ " ™ information about your upcoming appointments and the go to MY Humber Health. If you need | WOU | d Re Com mend the BG rIGtrIC Pro rG m
H H:g‘i?her River key resources you need to prepare for them. Lo enr/(;ll |nhMY :u:anthea/llth, goto t F ) | d F ) d 1 8 5 g Meditech Patient Portal Enrollment
We have scheduled the following appointments for you. ttps://myhumberhealth.ca/ or scan ( = )
www.hrh.ca The appointments will either be by phone or video call. the QR code on page 2. O rami y an rnenas \n
— Duodenal Switch/SADI
My Appointments ()
Gastrlc Bypass and Sleeve Ga St recto my At... Appointment | You will see your... | To prepare for the appointment, . : :
is by... you MUST... 3% Gastric Bypass/Sleeve Gastrectomy - English
Ba rlatrIC SurQEry Resource BOOk 72 hours post-op gPhone call* |+ Nurse or nurse - N/A
practitioner
1-month post-op g Phone call* [« Nurse and dietitian |+ Watch your surgery’s 1-Month Post- Gastric mfslm Gﬂﬂmﬂtﬂm’! = Espanol
Op Video before this appointment.
' 3-months / QVirtuaI + Nurse and dietitian |- Getyour lab tests done 1 to 2 weeks ) .
Z 6-months / video call** | | <o ial worker - only before these appointments. Gastric B?Pa“fsleeve Gastrectomy - = (Arabic)
z 12-months post-op at 6-months post-op | - Use the lab requisitions we gave you.
Optional monthly support group: Gastric Bypass /8 Castrect " (Earsi)
Once a month, starting | Virtual group « Social worker « Email bariatricSW@hrh.ca or call the
at 1-month post-op meeting clinic if you are interested in joining
the next session. Gastric Bypass/Sleeve Gastrectomy - Frangais

g *For phone appointments: The phone calls may come from an unknown number. Please
\ answer those calls to prevent missing appointments. v

Gastric Bypass/Sleeve Gastrectomy - :_- (Dari)
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Key Resources Gastric Bypass/Sleeve Gastrectomy - U=H! (Punjabi)

Access these important resources to prepare for Berfiiiie Resauiees waksie

your appointments and life after bariatric surgery.
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To scan a QR code @ -|'l";+ Low Blogd S.ugar (Hypoglycemia)
Q H‘.%!n After Bariatric Surgery
Open the camera app on your cell phone. - ":’.u-' .
Point it at the QR code until you see a link @X2Ex:  https://tinyurl.com/2zpdvzn3
appear. Tap the link to open the website. ® ®
-“‘DQ' Make sure you are connected to the internet. Microsoft (MS) Teams website L,EJE
q° If your camera is having trouble focusing on a https://teams.microsoft.com ?ﬁ
QR code, you can tap the specific QR code on @
your phone screen to select it first. (OF.~HO]
34 My Humber Health Portal
Please keep this booklet to refer to 2 % httpsy/myhumberhealth.ca
throughout your surgery journey. 4 @:
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Gastric Bypass Resources Duodenal Switch/SADI Resources .
F 005018 2017_0& REV 2025 _07 ; dsl n ® ® a1 > Sifew mand S IR
e Fif | e il By el S eeie F Duodenal Switch/SADI Resource Book ezt M Yes mNo
Gastrectomy Resource Book
. https://tinyurl.com/5n8dcj7b
https://tinyurl.com/5fbzssc9 @=ikr

Figure 2 Patient SOtiSfOCtiOﬂ and me”y/fnend Figure 3 Bariatric Surgery Resource nge ngp|e.

Figure 1. Revamped Bariatric Discharge Package and Surgical Resource Book. recommendartion for the program remains high.

SUMMARY OF RESULTS

e Revise surgical resource book for patient-centered
language and cultural inclusivity

e Part 2: A Nutritional Refresher class 2—4 weeks e Multilingual videos reached 2010 views since April 2025,
pre-surgery English videos have garnered 4048 over 3 years
— over 50% more views in 6 months

e Dietary recommendations now reflect diverse cultural and
personal preferences

e Educational videos were translated into six languages,
iIncluding, Spanish, Farsi, Arabic, Dari, Punjabi, French, in

LESSONS LEARNED

addition to English e Video appointments were piloted to improve access
e A two-part education series was introduced, including a following PFA testing Patients are underutilized partners; engaging
ore-surgery nutritional refresher e 97% of patients would recommend the bariatric program them meaningfully unlocks experiential insights
to friends that drive data-informed, culturally sensitive,

e Part 1: High-level overview of bariatric surgery/journey .
patient-centered program development.
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