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DESCRIPTION

Ethical frameworks help clinicians navigate moral dilemmas that occur in healthcare settings,
by incorporating patient values, preferences, and social context into decision-making.

OBJECTIVE

Formally adopting a framework such as the IDEA? ethical framework does not ensure that the

tool is consistently used. Lack of staff awareness and knowledge translation of the ethical

framework presents challenges on successful adoption. At Humber River Health (HRH), a

multipronged approach was employed to fully integrate IDEA? into clinical practice. This

ACTIONS TAKEN

To integrate the IDEA? framework into practice at HRH, it was:

strategy provides clinicians with a structured approach for addressing complex ethical e Embedded into a database used to document ethical consultations.
dilemmas, while balancing principles of patient autonomy, beneficence,

non-maleficence, and justice.
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“Look," says Dr. Douglas, “I either lie to Mrs. Abdi about her cancer being back, or | ignore her ®
ope . family's warnings about telling her the truth and make her totally depressed and despondent.
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_ nl.ll"i‘.ﬂ"l.lﬂ.'i !E:itiunnfmﬂﬂ-'ﬂ* Very FC' mlllqr Wlth the IDEA FrG mework There are no other options here!” Lucy Denton, an oncology NP says, “well, maybe that's not true,
We believeinan T let's sit down with the IDEA framework and go through this case as a team.”
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45% HRH uses an ethical framework to help work One benefit of the IDEA framework is that it is
through difficult ethical issues, from the designed to get participants to consider at least
40% boardroom to the bedside. The framework is a 3 options. This helps those working towards a
tool that helps guide discussions and resolve resolution to break free of black and white
259 ethical dilemmas. The framework we use for thinking, and perhaps seek out a middle path
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= clinical issues has 4 main steps described below. forward instead. In this case, a third option the
% 0% team could consider is to ask the patient how
cC ° . much she wants to know before sharing every
8_ Identify the facts detail about her condition.
n 25% An important first step in resolving ethical issues
&) is identifying the facts of the situation including
“6 20% information about medical and clinical Act and evaluate
59 indications, the preferences of everyone After a team has selected a course of action, the
. involved, contextual factors and any policies and  IDEA framework requires participants to outline
15% laws that might affect decision making. an action plan while detailing who is responsible
for what parts of the plan. A method to evaluate
10% Gathering this information also helps those the actions taken should also be proposed.
6% involved clearly describe the central ethical issue  In this case, perhaps the social worker, ethicist
5% they need to resolve. In this case, the questionis ~ and physician are tasked with meeting with the
'how much information should the team share patient, and reporting the patient’s own
0% with Mrs. Abdi about her medical condition’? preferences back to the team and family. After
° ) ) this occurs, participants can consider whether
Pre-Ethics Forum Post-Ethics Forum the issue was resolved or whether further
Determine ethical principles reflection and discussion is required.
Many principles underlie clinical practice such as
the duties to maximize benefits for patients while Humber River
minimizing harm, to respect patients’ right to Hospital
make their own decisions and to make sure we For more information, contact Marnina Norys,
treat our patients fairly. In this case, the family’'s Clinical and Organizational Ethicist:
obligation to limit psychological harms to their mnorys@hrh.ca or ext. 82808
loved one is conflicting with a physician’s duty to
be truthful with his patients.
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Figure 1. Example of an HRH staff identification
badge inserts and tent cards with the IDEA?
ethical framework for staff to have readily
available when faced with ethical dilemmas.

SUMMARY OF RESULTS

e Used during monthly Ethics Forums where cases are discussed and resolved.

To implement a multipronged strategy that improves the integration of the IDEA? framework
into routine practices hospital-wide.

e Featured in the monthly Ethics Bulletin distributed to all staff and physicians via e-mail.

e Displayed on staff identification badge inserts and tent cards, disseminated during
orientation and across the organization to all staff and physicians.

Figure 2. Ethics Forum is extremely effective in
increasing familiarity with the IDEA? framework
with a 38% increase on respondents reporting d
higher level of familiarity of the framework after
attending Ethics Forum.

Figure 3. Example of an Ethics Bulletin
newsletter describing the IDEA? framework
that was e-mailed to all staff and

physicians at HRH.
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LESSONS LEARNED

Adopting an ethical framework is not enough - broad
iIntegration requires a multipronged approach and
consistent reinforcement across clinical settings.

The number of survey respondents who reported being “very familiar” with the IDEA? ethical framework increased by 38% after
attending Ethics Forum, with 88% of these respondents agreeing IDEA? is a valuable tool for resolving ethical dilemmas. The
framework’'s use in Ethics Forum has also led to a growing archive of resolved cases. The multipronged approach encourages
clinicians to routinely apply IDEA? when facing ethical dilemmas.

Humber River Health 1235 Wilson Avenue Toronto, Ontario M3M 0B2




